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Objectives

1. Evaluate best practices in collaborative management.

2. Integrate relevant practices into your CME 
collaborationscollaborations.

3. Create appropriate expectations for your partners.
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Chapter 1

The Background
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Chapter 1: Definitions

Collaboration vs partnership

Collaboration is a recursive process where two 
or more people or organizations work together p p g g
in an intersection of common goals—for 
example, an intellectual endeavor that is 
creative in nature—by sharing knowledgecreative in nature by sharing knowledge, 
learning and building consensus

P t hi i t t h t hPartnership is a structure where partners share 
in profit or loss
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Chapter 1: Our Experience

9 partners

148 certified activities

29 000 l29,000 learners

Over 2-year durationy

Over $12 million

Shared needs assessment 
and outcomes strategy
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Chapter 1: Part of Who We Are

2 babies
1 ddi1 wedding
2 gall bladder surgeries
Countless graduationsCountless graduations
We made the front page of a few papers
Reorganizations
Economic downturn
2 NCAA tournaments 
A chili cookoff
iPhone was released the same month 
we had our first meeting
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CS2Day Partners: 
An Unprecedented Collaborationp
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Chapter 1: True/False

1. We were all friends before we started

2. Only large organizations can collaborate 

3. Collaboration takes a long time

4. Collaborations are good because they 
are a sure way to make lots of money 
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Chapter 2

The Foundation

10



Leadership

Some form of leadership is necessary
Internal
External

Our model is strong central leadership 
ith l f twith approval of partners

Remember GoldilocksRemember Goldilocks
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Partners Committee

Four ET members were 
selected by the Partners to 
oversee the initiative  The 

Executive Team (ET)

Project Managers 2 (PM2)
Each activity has a PM2 

i d t  it  Th  PM2 i  

Project Management Team

oversee the initiative. The 
ET is responsible for 

accountability, strategic 
positioning, 

development, etc. 

assigned to it. The PM2 is 
not a part of any partner 

working on the activity, and 
works with the Partners to 

ensure progress and Financial management of 

Financial Management (FM)

ensure progress and 
completion. PM2s also 

work with the ET and FM 
for accountability and 

payment. The PM2s are 
i  i  h  d d  

g
the CS2day initiative is 
provided by the ET and 

PM2s. FM reports quarterly 
to the grantor(s).
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Communication

Stakeholders

Media

With PartnersWith Partners

Between PartnersBetween Partners
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Accreditation

Single accrediting body or multiple

ACCME reporting of commercial g
support dollars
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Conflict of Interest

What disclosure policy will be followed?

Who will provide content review?
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Agreements

Partnership Agreement
Intellectual property
Non-compete
Governance

Agreement with Commercial Supporter

Structural LOA
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How to Measure Success

Outcomes

Financial

Alliance award

LearnersLearners

Web site visits

Number of smokers
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Chapter 3

Logistics
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Project Management

Each project had a project manager within the 
organization implementing the activity (PM1)organization implementing the activity (PM1)

Each project had a project manager external to the 
organization implementing the activity (PM2)organization implementing the activity (PM2)

Milestone documents tracked progress and triggered 
th l f tthe release of payments 

Project numbering scheme allowed for activities to be j g
referenced consistently across partners
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Financial Management

Top 10 and quarterly reconciliation report

Quarterly evaluation of progress toward 
meeting milestonesmeeting milestones

Create reporting process up frontCreate reporting process up front

Full financial transparency among partnersFull financial transparency among partners
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Facilitating Cooperation

Shared style guide

Web oversight teamg

Performance improvement teamPerformance improvement team

Video teamVideo team
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Change Happens

Change order process
PM1 coordinates with PM2
Approval by Executive Committeepp y
Disclosure to partners

Bid for best price

Rely on partnership agreement
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Technology Infrastructure

Role of central documents repository
Basecamp

Learner reporting
CME360CME360

All technology comes at a costAll technology comes at a cost 
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Chapter 4

Lessons Learned
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Critical Messages

You can’t just come along for the ride

You have to let your proprietary ego go—
and work in the framework of the publicand work in the framework of the public 
health issue

Y k i i i l/You must know your institutional/
organizational strengths—what are you 
the best at doing? How can you bringthe best at doing? How can you bring 
those skills and abilities to help make 
the overall project successful?
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Critical Messages (cont.)

Step back if someone else is better at a 
particular task/skillparticular task/skill
You have to be willing to take some risks
You need to have support from the top ofYou need to have support from the top of 
your organization
Not everyone needs to be a partner; thereNot everyone needs to be a partner; there 
are multiple layers of involvement that can 
support collaborations 
You will learn a lot 
Stay focused on your clinical objective
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Epilogue

Writing the Sequel
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Questions?

Thank you for attending. 
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