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Objectives

1. Evaluate best practices in collaborative management.

2. Integrate relevant practices into your CME
collaborations.

3. Create appropriate expectations for your partners.




Chapter 1

The Background




Chapter 1: Definitions

» Collaboration vs partnership

» Collaboration is a recursive process where two
or more people or organizations work together
In an intersection of common goals—for
example, an intellectual endeavor that is
creative In nature—by sharing knowledge,
learning and building consensus

» Partnership Is a structure where partners share
In profit or loss
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Chapter 1: Our Experience

» 9 partners

» 148 certified activities
» 29,000 learners

» Over 2-year duration
»Over $12 million

» Shared needs assessment
and outcomes strategy
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Chapter 1: Part of Who We Are

» 2 babies

» 1 wedding

» 2 gall bladder surgeries

» Countless graduations

» We made the front page of a few papers
» Reorganizations

» Economic downturn

» 2 NCAA tournaments

» A chili cookoff

> IPhone was released the same month
we had our first meeting
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CS2Day Partners:

An Unprecedented Collaboration
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Chapter 1: True/False

. We were all friends before we started
. Only large organizations can collaborate
. Collaboration takes a long time

. Collaborations are good because they
are a sure way to make lots of money
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Chapter 2

The Foundation




Leadership

»Some form of leadership Is necessary
» Internal
» External

»Our model Is strong central leadership
with approval of partners

»Remember Goldilocks
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Partners Committee

Project Management Team Executive Team (ET)

Four ET members were
selected by the Partners to
assigned to it. The PM2 is oversee the initiative. The

not a part of any partner . ET Is responsible for
working on the activity, and B Financial Management (FM) {1 accountability, strategic

works with the Partners to positioning,

Project Managers 2 (PM2)
Each activity has a PM2

ensure progress and Financial management of development, etc.

completion. PM2s also the CS2day initiative is
work with the ET and FM provided by the ET and
for accountability and PM2s. FM reports quarterly
payment. The PM2s are to the grantor(s).
active in the day-to-day
management of CS2day.




Communication

» Stakeholders
> Media
> \WIith Partners

» Between Partnhers
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CS2day Partner Meeting
Monday, July 6, 2009

8:30-9:30 CT

Call in Via Teleconference 800 371 9219- code 6892910

CAFP

Attendees

Kear

Rodrigues *

CME-E
HPC

Snyder
Larrisan *

Bellande *
McKeithen

Robertson

IFMC

Speight *

IPMA

Ales *

Blankenship

Cankdin

Addleton *

Cohen

Purdue
UVA

Bennett ¥
Balrmer *

Hudmon
Eberly

Vitale
Carr
Qlsen

UW Mejicano * Mullikin

CS2day Partners Meeting
MINUTES 70672009

#:30 AM CENTRAL

VIA CONFERENCE CALL

Rodrigues, Kear, Rabertson, Thielen, Bellande, Larrison, McKeithen, Speight, Ales, Blankenship,

ATTENDEES
Bennett, Sinclair, Hepting

I) BLACKBOX WARMING FROM FDA

Addletan, Cohen, Hudmon, Eberly, Carr, Balmer, Mejlcang, Shershneva, Mullikin, Whitlock,

The partners discussed the appropriate respanse to the FDA black box warning on varenidine and
DISCUSSION buproprien. Suggesti induded a link from the home page, & pop-up box prior to each download, links
o FOA Site, updating tools and reviewing ex|sung and future activites. Specific action Items listed below,

-UWA will add link to FDA announcement to the C52day home page

-Partners will evaluate their upmming activities o make sure that the
black box Is incduded in the educatien.

-Marianna will work with Rab A, w determine what changes need to be
made in the toalkit resaurces

-Partners with enduring materials will add an advisory or link aut ta the
FDA sita as an interim salution

-A subcommittee of Beth, Marianna, Chris, Jann, Ladi and Bruce will
evaluate and recommend what changas nead to ba made o exlsting
enduring materials. The subcammittae will repart findings ta exec
thraugh Chris

Ladi/UvA

All partners

Marianma

All Partners

Beth, Marianna, Chris, Jann,
Las

dl, Bruce

7/6/19

On-gaing

7i20/90

ASAP

7120409

Shershnava

*Voting Partner

Rall Call

New Black Bax waming from the FDA

-steps taken to date

-appropriate response from partnership

CECity

-Reminder to partners to go into the assessment node Tn CMEI60
and select the appropriate case vignette.

-When copying over an event veryify that everything copies over
correctly, particularly stakehalders, registration form and
accreditation information.

Next Payment
NCTOH

Next Gzeneration
-Results of meeting in Chicago. Handout to be distributed
Monday morning

Next Partner Call 8/3/09 at 8:30 am CT

Radrigues
Larrisen

Mejicana, Rodrigues,
Larrison, Ales

IT} WEB

DISCUSSION

Ladi updatad the partnarship an the racant changas te the wabsite including the ratating key amides and
the smaller header. More chianges will be seen within the next few weeks,

III} CECITY

DISCUSSION

Ladi reminded the partners to verify stakeholders, accreditation types, and the registration form when
capying any activity.
Partners also need to be sure to enter the assessmment node to select the appropriate vignettes,

Individual partners ta follow up with Ladi or Janall with questions

All partmers:

IV} PAYMENT

DISCUSSION

Checks will be mallect this week to all partners recelving payment in this check run. Follow-up will be
made with individual partners who have turned In their recondliation ta tie up any lease ends.

V) NCTGH

DISCUSSION

Chris summarized the posters and booth activitles at NCTOH during Jume. 3 CS2day related posters were
presented- one from Pat Harper, the collzboratian poster and a taolkit paster. Wa anticpate seeing an
uptick in weh traffic as a result of this meeting.

V) NEXT GENERATION

DISCUSSION

The graup reviewed the next generation summary prepared by the partners and presented to by the
executive committee. There was general consensus on the directlon of Gen 2, induding agreermant on
the Foundation statements, and proposal summary, The group distussed several target areas, In
particular communiczations, expanded scope, and zudiences. There's an aggressive timetable to prepare 2
grent that will require work by all the partners —and all agreed to participate.




Accreditation

» Single accrediting body or multiple

» ACCME reporting of commercial
support dollars
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Conflict of Interest

»What disclosure policy will be followed?

»\Who will provide content review?
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» Partnership Agreement
» Intellectual property
» Non-compete
» Governance

» Agreement with Commercial Supporter

» Structural LOA

17
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Continuing Education Aimed
at Smoking Elimination

Participation Agreement
Pursuant to CEASE /Pfizer Letter of Agreement, 12 December 2007

Comtinning B drcation Aimed at Suwokieg Elwination (CEASE) is a suratcgic collaborative
imitiative designed to improve public health by reducing the number of persons who smoke.
CEASE will increase knowledge of treatment options, improve counscling skills, and
increase the smoking quit rates for patients of primary care providers, cardielogists,
pulmonologists, psychiatrists, pharmacists, and other healthcare clinicians,

In an effort to enhance the ability of the nine educational parmers @ complete the myriad
tsks of the CEASE initative in the most effective and efficient manner possible, represent
their members/ constituenrs, and offer high qualite educational activities, the
organization/tcam leaders of the California Academy of Family Physicians (CAFP); CME
Linterprise (CML-E); [ealthcare Performance Consulting (TIPC); Interstate Postgraduate
Medical Associarion (IPMA); Lowa Foundation for Medical Care (IFMC); Physicians’
Insrirure for scellence in Medicine (PLEM); Purdue University School of Pharmacy and
Pharmaceutical Sciences, Division of Continuing Education (PLY; University of Virginia
Schoal of Medicine (UVA); and University of Wisconsin School of Medicine and Public
Health (UW); have founded CEASE Paftoers.

LETTER OF AGREEMENT
Regarding Terms, Conditions and Purposes of an Educational Grant

Membertship:
The nine entities listed above comprise the “CEASE Parmers.” Affiliate members may be

1 i i 1C1 1 - . [P .y o
Between the California Academy of Faruly Physicians and Healtheare Performance Consulting, Inc, added with 2. 7/9 vore of the existing CEASE. Partners.

Inaccordance with the Letter of Agreement, Grant Proposal, Project descriptions, and approved budgets
for the CEASE Initiative, the California Academy of Family Physicians, as the grant administrator, will
make the following grant award pavments to HPC for these individual activities:

Goal and Scope:

‘The goal and scope of the CEASE Parmers is to develop, implement, and evaluate a national

Activity Total Amount
Needs Assessment,/Interviews
Change Readiness Index
Outcomes,/Case Vignettes
Qutcomes,/ National Symposia
Outcomes/AOQA Chapters
Outcomes/Overall Analysis

HPC agrees to abide by the CEASE Partners Participation Agreement, and to fulfill obligations for project




How to Measure Success

»Qutcomes

» Financial

» Allilance award
»Learners
»Web site visits

> Number of smokers
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Chapter 3

Logistics




Project Management

» Each project had a project manager within the
organization implementing the activity (PM1)

» Each project had a project manager external to the
organization implementing the activity (PM2)

» Milestone documents tracked progress and triggered
the release of payments

» Project numbering scheme allowed for activities to be
referenced consistently across partners

&y 21
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* = Milestone for releass of 10% withhelding
Purple = Milestone Complete

Yellow = Caution/Needs Monitoring

Gray = Activity Complete
. . aasm Tead dof |
Live Activities Milestone | Org | Accredited [PM1|PM2| sctivities
Local/Regional
18 18 Purdue Purdue University School of Pharmacy and Pharmaceutical Sciences (January 2008- Purdue |Purdue FvV RS 50
Regional December 2009)
&/13 content submitied 1. Selection of States to Targel 29-Feb
training 9/6 for atalf 2. Contant Finalized il
working on evals 3. 50% of Acthviles Scheduled 18-Dec
Worklng through
scheduling of activities 4. 100% of Activitiea Scheduled” 25-Sep-08
8 All Activilies Complata 18-Nac09
4. ReporifBudget Reconcillation Complele”™* 18-Mar-10
19 19 AOA State ‘American Osteopathic Association (AOA) State Chapters CMEE |AOA RS |MA 20
Chapters (April 2008-December 2009)
8/13 eonf call 1. Facully Planning Contant Call 15-Aug
2. Fall Acilvities Scheduled 25-Jul
comtent resdy for raview 4. Contant Provided o AOA 29-Aug
4. Fall Acliviies Comrplale 18-Dac
§. Spring 2008 Acthvities Scheduled 30-Jan08
4. Spring 2000 Activiies Compleis 30-Jun-09
7. Quicomes Report 4-8ep-08
8, Budgetfreconcillaton complete” 25-Sep-08
Natlonal Assoclation Meetings
2TA 27AACC 2008 |American College of Cardiology (ACC) (March 29-April, 1, 2008) CMEE |UVA RS |MA 1
1. LOA Signed 13-Dec
2. Fagulty plarming content call 30-Jan
3. Invitations printad and malled 29-Feb
4. Sympos um 29-Mar
8, Cuicomes Reporl 13-Jun
6/30 reconclliation 8. Report/Budget Reconciliation Complete* 30-Jun
1. Submit AAPA Adjunct Symposium Proposal Form 11-Jan-38
2. Faculty Planning Content Call 17-tdar09
3. Invitations Printad and Malled 10-AprD9
4. Slides and Handeout Materials Dus to AAPA 28-Apr-08
§. Sympoa um 27-Meay-08
6. Outcomsa Report 7-Aug-08
7. Raport/Budgel Recondlllation Complels” 28-Aug-09




Financial Management

» Top 10 and quarterly reconciliation report

» Quarterly evaluation of progress toward
meeting milestones

» Create reporting process up front

» Full financial transparency among partners
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MinkHeoonclbation
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projec (ot of pakd expenses? L an £z page fo repard) - plas we 'Te gobag i (Achude a page for aur Py
proect, wikheh das b expenses, bad o income el U do youd - 5

Organizatioa: IPALA
Project #:11 Perfoqmanee Improvement {Frass that Fuidipet Bise, 1.6, CAFPs PF profect is 012
Report & Reconciliation Tonal Cirant amount 3 10,504 Faid - M08

CS2day: Cessation of Smoking Zday

Praject Expenses [ November 15 = Febrmary 15, 20
It’s that time — our quarterly Top 10 Report is due to Pfizer. These are shared widely in =
the group supporting our initiative. We are also set now for quarterly automatic 008 Primary Care
payments via the grant web site. Updaie Conference
B Primary Cane
1pdate Conference
A Primary Care

Our mini-reconciliation of the funds used since the Septermber 2009 report is also due.

These mini-reconcilfations help Jackie to: Update Confesence
. Keep all interested partics at Pfizer informed, and 8 Primary Care N [T
2. Back-up the request for the next quarter’™s payment. | Update Conference

™

Pl Programening, Build My Cmwm Site SR HIS
HHE Primary Care | Food & Beverage 1208252

That said, here’s a fairly simple process we can use — v Top Ten Report 1181780

1. Top Ten Report — Page 2. What's going on? ‘Wha 11,5467
Deadline: December 4.

Organization:

2, Mini-Recomciliatiom — Page 3. Complete this form highli —Si Sept 2009 &
mike notes where you would like to elaborate. Deadli Three ights the mber -

Please use this template — no colors, ne special graphs 1

Fax (413-345-8668) or cmail.

Questions? Give me a holler or drop me an email. T

Calendar of Events — Activitics already on the BEooks:

[ Event | Date/Time:
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Facilitating Cooperation

»Shared style guide
»\Web oversight team
»Performance improvement team

> Video team
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Change Happens

»Change order process
»PM1 coordinates with PM2
» Approval by Executive Committee
» Disclosure to partners

»Bid for best price

»Rely on partnership agreement




CS2day: Cease Smoking Today
Budget Change Order Form

!I!Il!nl.l
*  idanegemeal kves Beled unde- mmﬂmﬂ:ﬂhhﬁdmnnmﬂhﬂrm

* vy ooul sevings for paes through Rens may be realiooated but the rea losator musl be documaented for
mconcllalion pupoien

+ Al pees hiough budgst changes must be subm tied to your P2 with the apaopieie dcocusentalion. Based an
e dollar amaurt af the change. your P2 will forsard io he exsculive eam (ET} for action and inform you of the

s o JAmy changs <20M rsy be reallocated by & dartnar rihout ET approval prsaded tiix lorm
dacunnsniing the change i subndited (o yoor PRIT and the chave dees not resltin & change o a

b m%um-mb-mmhnmmuwu

Dale Mlexd Date complely

Partner:

Contact persen:

Budget Number:

Raquesied budgat change:

Impact of budgel change on total budget amount
Ratonale for change

Status

Filz for in‘ormation

Approved by ET

Mct approved by ET

PM2 feedbeck and follow-up requirad
Other action:

ooogod




Technology Infrastructure

» Role of central documents repository
» Basecamp

»Learner reporting
» CME360

» All technology comes at a cost




Chapter 4

Lessons Learned




Critical Messages

»You can’t just come along for the ride

»You have to let your proprietary ego go—
and work in the framework of the public
health issue

»You must know your institutional/

organizational strengths—what are you
the best at doing? How can you bring
those skills and abilities to help make
the overall project successful?

32



Critical Messages (cont.)

» Step back iIf someone else is better at a
particular task/skill

» You have to be willing to take some risks

» You need to have support from the top of
your organization

» Not everyone needs to be a partner; there
are multiple layers of involvement that can
support collaborations

» You will learn a lot
» Stay focused on your clinical objective

33
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Epilogue

Writing the Sequel
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Questions?

Thank you for attending.




